[bookmark: _GoBack]So, who is paying for the Town Hall?
The short answer is that the Town Hall is paying for itself.
Following the Heritage Lottery funded renovation project, the voluntary Town Hall Trust (one third Town Council, one third BC Tourism Company and one third House on Crutches Museum Trust) has been running the building without any revenue support since June 2015.
Far from receiving public funding, in fact, the Trust pays an annual fee to the Town Council as a contribution to the Town Hall maintenance programme. It also pays its own staff wages, NI costs, utility bills, insurance and licences. Sustainability through self-sufficiency was always the plan so that the Town Hall is not a drain on the public purse, and won’t be affected by cuts.
The Town Hall Trust, a registered charity, whose main purpose is to preserve and run the Town Hall for the benefit of the community, has to run the building as a business to ensure that it continues to pay its way. It employs 5 people part time – to clean and care for the building, to manage it day to day and to promote markets. However, the Trust does not aim to make a profit – if it covers its costs and there is any surplus, it is ploughed back into its charitable purposes – such as staging free heritage events, renewing equipment etc.
The core function, to provide visitor information was taken over by the Town Hall Trust from a volunteer, independent retailer. This service was never funded by Shropshire Council historically, and is not now. By accessing the building, and staff, 6 days a week, from 10.00 – 4.00 throughout the year whatever the weather, visitors learn just how much the area has to offer, as the staff and volunteers provide information and directions to local businesses on a daily basis.  
Income to pay our small and dedicated staff team is generated from a wide range of sources: hires for private parties or for public events such as workshops, talks, story-telling or music; stall hire at a variety of markets; hire for wedding or other ceremonies; commission sales of art from monthly exhibitions, jewellery and craft work; sales of maps and books and occasional fund-raising events. 
No single income stream dominates and by having a wide spread, the Trust can cope with a modest income from each, allowing it to complement and promote local businesses which have a more specialist offer. Many local businesses contribute to the activities listed above, while artists, crafts people and musicians value the addition of a different venue and more general audience. The Trust is always open to discuss areas of mutual interest raised by its range of activities.
The Trust also has a commitment to education and has worked with the Community College and Primary School to open up creative and entrepreneurial opportunities for young people. This has resulted in a Young People’s Art exhibition; hosting a school ‘Museum’; visits to see artists at work; an occasional pop-up café at the weekly market as well as Work Experience placements at the Town Hall. The Trust has joined the South West Shropshire Learning Trust to support this group of local schools and is exploring ways to increase access to local heritage for schools.
We can’t do any of this without you! - whether you volunteer, hire space or a stall, attend our events, donate to or help with our fund-raising. So thank you for taking the time to read this. If you would like more information about any of the activities or opportunities mentioned above please contact the Town Hall Trust on 01588 630023 or email info@bishopscastletownhall.co.uk   
